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seriously threatened by the liberation of the Turkish troops hitherto contained in the peninsula ; the sailors, for reasons not very convincing, were mainly in favour of continued occupation; while the withdrawal and re-embarkation of a force of 40,000 men, 150 guns, 4500 horses, and a vast quantity of stores was undoubtedly beset with enormous risks. Much more so than the withdrawal from Anzac and Suvla, for the hostile forces would be relatively stronger, surprise would be improbable, and bad weather would be more likely. It was impossible to say what our losses might not be, for apart from the uncertainty of what the enemy might do or omit to do, much depended upon the extent to which weather interfered with the operation. Some of the officers on the spot thought we might lose as much as thirty per cent of the force.
But, after all, the main question was what useful purpose would be served by keeping a detachment at Helles, now that the troops had been withdrawn from Anzac and Suvla ? Clearly there was none, and to continue hanging on to the place merely because we were afraid to leave it, was not only a waste of men but would be a constant source of anxiety.
On the 28th of December, five days after becoming C.I.G.S., I placed before the War Committee a memorandum drafted for me by Callwell, who was acquainted with my views, advocating the immediate and total evacuation of the peninsula. Lord Kitchener supported the recommendation, evacuation was approved, the necessary orders were despatched the same day, and by the 8th of January the operation had been completed, the only casualties being one man hit by a spent bullet and three men accidentally injured while embarking. Nearly all the guns were brought away, but some 500 animals had to be left behind. To extricate about 40,000 men in face of greatly superior forces, almost without a single mishap, was a performance which redounds to the credit of all soldiers and sailors who took part in it. Maude, with the headquarters of his division, the isth, was one of the last to leave. This division had previously taken part in the withdrawal from Suvla and was afterwards sent to relieve a tired division atand so make further trouble for ourselves there; some of the soldiers thought that Egypt would bepart of the Training Directorate would be handed over to the staff of the General Officer Commanding-in-Chief, Home Forces, as his staff. The remaining part of the Training Directorate would be placed in the Staff Duties Directorate.
